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Initial Meeting With PM & Central Staff
Develop Draft RFP 
Review / Concurrence PD DIR/ Region DIR 
Submit for Advertisement (upcoming Tuesday) 
RFP Posted
Pre-proposal meeting
Proposals Due 
Technical Proposal Distribution to Selection Team
Technical Proposal Review
Technical Scores Due 
Price Proposal Distribution to Selction Team  
Price Proposal Review
Price Scores Due 
Selection Team Meeting
Selection Results; Processing
Interviews 
Selection Results; Processing
Contractor Debriefing 
Negotiation Meeting with Contractor 
NTP 21 days from Negotiation Meeting 
Post Contract Lessons Learned 
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